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Summary 

 
 Governance is about leadership and making sure that an organization is run 
effectively and properly. In many ways, governance serves as an overarching set of 
responsibilities and practices that an organization is obliged to or voluntarily adhere 
to due to legal or regulatory requirements or due to corporate culture, ethics and 
behavior. 
 
 Good governance ensures the overall direction, effectiveness, monitoring 
and accountability of an organization. It demonstrates the willingness and ability to 
act in the best interests of the organization and ensures the operation of effective, 
open and ethical processes that are lawful and stand up to scrutiny. This helps to 
reaffirm public confidence and confidence in individual organizations and the sector 
as a whole. 
 
 Promoting good governance requires technical and managerial skills, and 
more than that, it requires high morale, and good core values. As such, good 
governance is the key to change a country. A quality that a nation should possessed. 
Without good governance, our society is in great disruption, humanity will suffer 
tremendous chaos, and the future of our children is in danger. 
 
 In this regard, in the pursuant of Dr. Joemar F. Manzo, Dr. Mark G. Calimbo 
and the Co-Proponents, the College of Arts and Sciences designed an advocacy 
program entitled: “BUGKOS” Bringing and Upholding Good Governance through 
Knowledge, Operations and Skills Enhancement Program, a good governance 
education program that provides training activities in promoting good governance 
knowledge and skills and principles such as Participation, Rule of Law, Consensus 
Oriented, Equity and Inclusiveness Effectiveness and Efficiency, Accountability, 
Transparency, and Responsiveness which will help the Barangay officials to perform 
their duties well and provide quality service and projects to the community. 
 
 In order to achieve these ideals, good governance education programs across 
the municipality address a wide range of themes.  These include Efficiency and 
Effectiveness, Transparency, Citizen’s Participation, and the Rule of Law. Specific 



training programs such as Parliamentary Procedure, Crafting Ordinances, and 
Crafting Resolutions will be implemented in the project 2 of this program. 
Environmental Protection, Gender and Development will be conducted on the third 
phase of this project.  
 
 The program was realized and organized in partnership with the College of 
Arts and Sciences and the Local Government Unit of Ferrol Romblon. The 
participants of this advocacy programs were the Barangay Officials and the SK 
Officials     . 
 
 There were 188 total participants and beneficiaries in the attendance for the 
entire component 1 of the extension project. With the full support and facilitation of 
the College of Arts and Sciences headed by Dr. Mark G. Calimbo, results of the 
seminar were successful.  
 
 With the Lord’s favor, the objectives and goals were successfully 
accomplished which obtained a very satisfactory evaluation result. Participants 
themselves made a moving impression and expressed positive comments and 
gratitude to all involved, faculty and staff of the Faculty of Arts and Sciences, 
Barangay Officials, SK Officials, Municipal Local Government Unit and concerned 
groups towards building good governance in the community. 
 

Introduction 
 
 Bugkos is a local term which means “tie “or to have an equivalent meaning of 
Bond or united. BUGKOS in this project represents the tie or the close bond between 
the academe, the Romblon State University and the community.   BUGKOS in this 
Paper is an acronym given to the Bringing and Upholding Good Governance through 
Knowledge, Operations and Skills Enhancement program for barangay Officials. 
 
 This extension from the College of Arts and Sciences is a research based 
program where it aims to extend and materialized some of its faculty and student 
research findings.  Some of the most significant findings related to this program is 
the findings of Libo –on (2020) where he concluded that there were barangay official 
which have just an average knowledge and skills in parliamentary procedure, 
therefore, hampered the effective discharge of the duties and functions.  On this 
matter, a retooling, training, seminars, workshops and other form of intervention to 
enhance the governance skills of our local leaders is recommended.   
 
 It is also revealed in the study conducted by Manzo (2014) that barangay 
officials have a weak assessment in terms of legislation. These can be observed in 
the number and quality of resolutions the council have passed and approved together 



with the limitations of the said elected officials in making ordinances.  In this regard, 
it is important to re-examine the resolutions and ordinances the barangay officials 
have made and to conduct workshop in crafting ordinances and resolutions. 
 
 Conducting activities relating to Good Governance is a must since it is an 
important component of attaining some parameters of Sustainable Development 
Goals of the United Nation. According to former UN Secretary-General Kofi Annan, 
"Good Governance is ensuring respect for human rights and the rule of law; 
strengthening democracy; promoting transparency and capacity in public 
administration." To implement this, the UN follows eight principles such as 
Participation, Rule of Law, Consensus Oriented, Equity and Inclusiveness 
Effectiveness and Efficiency, Accountability, Transparency, and Responsiveness. 
 
 The United Nation explained that the objective of Good Governance in 
Sustainable Development (GGSD) Program is to assist societies to develop on 
effective government within a democratic system, and to implement sustainable 
development principles through global partnership. In this sense, its Objectives were 
as follows: To enhance local implementation actions of the Rio Resolutions and 
Agenda 21 for real progress towards sustainable development; and to assist societies 
to develop an effective government within a democratic system and to implement 
sustainable development principles through global partnerships by way of: 1. 
Empowering the public to enable them to effectively participate in decision making 
for public interest and to undertake local initiatives; 2. Developing and strengthening 
good governance at the local level; 3. Developing the capacity of public and the 
government at the local level to cooperate in increasing welfare of the people. 
 
 Barangay officials as the main recipient of this program, is the basic political 
unit of society. Hence, the development of the country start from the basic, the 
barangay.  The more that the barangay officials have knowledge and skills, the 
higher the chance it will bring progress to its community and constituents.   
 
 The Philippines is comprised of 42,044 barangay (PSGC, 2018).  According 
to The Local Government Code of the Philippines, a barangay is composed of the 
barangay captain as the chief executive officer, the seven (7) barangay councils and 
one youth chairman representative called the SK Chairman or the (Sangguniang 
Kabataan). It is inevitable that these barangay officials as elected by the people to 
serve the community also conduct meetings. The meeting was conducted to lay 
down their plans, project, and pass barangay laws for the community and to 
determine the status of their constituents. 
 
 The Romblon State University having its mission statement that it will 
collaborate with other institutions and communities through responsive, relevant and 



research-based extension services. Therefore, the College of Arts and Sciences as an 
integral part of the university is tasked to extend its expertise to the community 
specially its expertise.  The CAS having its program the Bachelor of Arts in Public 
Administration and the Bachelor of Arts in Political Science offered the subject PS 
Elect.212 – Parliamentary rules and Procedure and other governance subjects. Hence 
the college may extend its expertise in the stated needs of Barangay Officials in 
Parliamentary Rules and Procedure, Crafting Resolutions and Ordinances, Gender 
and Development and in Environment Education information dissemination. 
 
 As to the College of Arts Expertise, An expert in the field of AB Political 
Science, Public Administration, and AB English especially the faculty members who 
were teaching the subject Parliamentary Rules and Procedure, and Policy Analysis.   
Thus, , the College of Arts and Sciences recognized not only the importance of its 
social and institutional responsibility to support its LGU and external communities 
but also to provide quality services by empowering its clients. The College provides 
“The BUGKOS: Bringing and Upholding Good Governance through Knowledge, 
Operations and Skills Enhancement program for barangay Officials”. 

Objectives 
 

General Objective 
 The main objective of this extension program is to uplift the governance 
knowledge operations and skills of barangays officials in the Municipality of Ferrol, 
Province of Romblon.  Therefore, it will have the following specific objectives: 
 
Specific Objectives 
1.) It ought to bring knowledge on good governance to barangay official.  Having 
knowledge on good governance will help the elected officials to perform well as 
they will be taught on how to become effective and efficient leaders of their 
respective community.  This program also expects to bring or restore thrust among 
their constituents as they will learn how to become transparent in their financial and 
other endeavors.  Another aspect of good governance is the rule of law.  In this 
aspect, they will be able to possess knowledge on implementing national and local 
laws and regulation in their respective barangays.  This program will encourage their 
constituents to participate in governance as they will learn the value of citizen’s 
participation. 
 
2.) This program will enhance the barangay officials including their young leaders 
in the technicalities of their operations and legislations as they will be taught on how 
to conduct proper parliamentary proceedings.  Barangay officials will be trained in 
the technicalities of crafting resolution and ordinances, hence an expected outcome 
of this program might reflect to the number of quality implementable resolutions and 
ordinances that may bring prosperity or development to their constituents. 



 
3.) This program may enhance the participations of the different sector as it be 
dealing with awareness in gender sensitivity. Barangay officials will be taught on 
gender sensitivity as it is an integral component of the program.  This component of 
the project is very timely, effect of COVID 19 – with its lockdown resulted to the 
increase in the number of domestic violence cases such as rape and other violations 
against women and children as personally stated by the provincial PNP mobile group 
head.  Hence, it is important the barangay officials must be knowledgeable on the 
women and children’s violations in their locality and how to they are going to deal 
with this. 
 
4.) Lastly, Environmental protection awareness might also help the barangay 
officials in dealing with their natural/environmental gift.  With this program, they 
will be able to come up to a resolution, ordinances or programs relating to 
environmental protection in their respective barangay 

 
 
 
 
 
 

Methodology 
 

1.) Letter request will be sent to the barangays and municipal office that will be 
requested to conduct extension services. 
 
2.) Courtesy call / presentation of project proposal with the officials of the 
requested municipal, committees and the proponent of the project of College of Arts 
and Sciences will be conducted. 
 
3.) Received letter of Request to Conduct the project from the Municipal Mayor 
together with the Boar Resolution, to the faculty and staff of Institute of College of 
Arts and Sciences which supervised by the Extension Coordinator/CAS staff.  
 
4.) Signing of MOA will follow and agreement of the final date for implementation. 
 
5.) The Implementation of “BUGKOS” and capacity building on the members of 
the good governance bodies and committees in the grass root level in the 
Municipality of Ferrol, Province of Romblon. 
 
6.) Post- Implementation (evaluation and monitoring)  
Each activity will be evaluated based on the following criteria or parameters 



a. Preparation 
b. Coordination 
c. Accommodation 
d. Lectures and discussions flow 
e. Significance and gained knowledge 
 
 

Figure 1: Program Framework 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Result and Discussion/Accomplishments 
 

Profile of participants 
 The participants of the BUGKOS program were 188 members of the barangay 
officials, SK officials, and from Social Civil Organization from the Municipality of 
Ferrol. A total of six barangays participated to with; Barangay Agnonoc, Barangay 
Bunsoran, Barangay Claro M. Recto, Barangay Poblacion, Barangay, Hinaguman, 
and Barangay Tubigon. Meanwhile, a total of four (9) speakers and ten (20) 
facilitators were involved in the entire activity program coming from the College of 
Arts and Sciences. 

 
 

Figure 2: Age of the Clients 
  
 
 
 



 
 
 
 
 
 
 In figure 2, it can be gleaned that most of the clients of BUGKOS are in the 
age bracket of 22-35 years old with a total percentage of 40%. Followed by 21 and 
below with a percentage of 33.3%. And lastly is 36 – 46 years old and 47 and above 
with ans equal percentage of 13.3%. 
 

 
Figure 3: Gender of the Clients 

 
 
 
 
 
 
 
 
 
 
 
 In figure 3, it shows that most of the clients were male with a total percentage 
of 53.3%. Followed by female with a percentage of 40%. While the LGBT got the 
lowest percent in population per gender. 
 

 
Figure 4: Civil Status of the Clients 

 
 In the figure number four (4), it can be observed that most of the clients are 
single with a total percentage of 73.3% and followed by married with a percentage 
of 26.7%.  
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Figure 5: Designation of the Clients in Barangay 
 
 
 
 
 
 
 
 
 
 

It can be gleaned in table number five (5) that mostly of the clients are Barangay 
Officials with a percentage of 65.4% followed by the SK Officials with a percentage 
of 23.8%. Others (Social Civil Organization) got the second lowest percentage 
followed, and Punong barangay got the lowest percentage. 
 

Figure 6: Client’s Year in Service 
 

 
 
 
 
 
 
 

 
 In term of years in service, in the figure number six (6), most of the clients of 
BUGKOS are 1st termer with a total percentage of 61.5%. Followed by 6 years and 
above with a total percent of 23.1%. And lastly are 3 years and below with a total 
population of 15.4 %. 
 

Figure 7: Client’s Educational Attainment 
 

 
 
 
 
 
 



 
 

  
 
In terms of educational attainment, most of the clients are college graduate with a 
percentage of 80%. While it was followed by college undergraduate with a total 
percentage of 13.3%. Meanwhile, it has a low percent of high school graduate. 
 
Client’s Feedback 
 Most of the clients have a good and positive feedback in regards to BUGKOS 
project. Some of the clients are asking for a continuation of the project. Some of the 
comments can be seen on the screenshot below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Table 1: Problem Encountered 
Problem Encountered Action/Resolution Result 

Sudden Change in 
Program 

Flexible Staffing Issue Resolved 



No Available Travel 
Service 

Travelled using our own 
vehicles. We arrived on time. 

Issue Resolved 

Sleepy Hour During 
Afternoon Discussion 

Provided Activities (Dance 
Competition with prices) 

Issue Resolved 

Rescheduled 
Implementation due to 

Pandemic 

Flexible Scheduling, Strategic 
Planning and Time Management 

Issue Resolved 

 
Conclusion 
 After BUGKOS project, we have proved that in the Municipality of Ferrol, 
majority of the officials are aged 22 – 35 years old, and male is the dominant gender. 
Mostly of the clients that attended our seminar are single and are barangay officials 
such as treasurer, secretary and kagawad with a majority of first termer in service, 
and mostly are college graduate. 
 
 The College of Arts and Sciences figured out that barangay officials and SK 
officials are not all well educated about parliamentary especially the rule of law. 
That the clients even requested the College of Arts and Sciences in the evaluation 
forms for a repeat seminar regarding good governance education and related topics. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

Extension Proposal 
 
 
 
 
 
 
 



 
 

  
 

College of Arts and Sciences  
Extension Program Proposal 

 
Extension Program Title: (BUGKOS)  

Bringing and Upholding Good Governance through Knowledge, Operations and 
Skills Enhancement Program 

 
Part I. Basic Information 
 
Lead Proponent:                               MARK G. CALIMBO, DPA 
                                                             CP Number: 09192522778 
                                                             Email: markgcalimbo@yahoo.com  
 
Co-proponents 

Names Academic Rank Field of Expertise/Specialization 
Dr. Joemar F. Manzo Associate Professor I Public Administration 
Dr. Mariel M. Gagarin Assistant Professor II Political Science 
Dr.. Edna M. Sixon Associate Professor V Political Science 
Dr. Joefel T. Libo – on Instructor III Mathematics/Statistics 
Dr. Orfelina I. Manzo Associate Professor II Educational Leadership/Statistics 
Mr. Reinberg A.  Gicole Instructor 1 Public Administration 
Mr. John Roeder F. Lachica Extension Coordinator Public Administration 
Mr. Kreisler I.  Fontamillas Instructor I English 
Ms. Mary Jane Fadri Assistant Professor 2 Biology 

 
Implementing Agency:  College of Arts and Sciences, Romblon State University 
 
Collaborating Agencies: Local Government Unit of Ferrol 
    
    Local Government of Ferrol, MLGOO 
 
    Ferrol Municipal SK Federation 
 
Program Duration: From June 2021 to May 2022 
 
Proposed Counterpart   
 Project Component 1  :  Venue and Snacks 
 Project Component 2 :  Venue and Snacks 
 Project Component 3 :  Venue and Snacks 
  
Sources of Fund 

RSU CAS Extension Fund :  ₱ 20,600.00 
Collaborating Agencies : Venue and Snacks 

Republic of the Philippines 
ROMBLON STATE UNIVERSITY 
Odiongan, Romblon 
Tel. No. (042) 567-5580   E-mail: rsu.rep@gmail.com 

mailto:markgcalimbo@yahoo.com


  
 Barangay Local Fund 

  Office of the Mayor 
  Municipal SK Federation 

 

 

 

Target Recipients and Participants of the Program 

 This extension program will be participated by the one hundred twenty (120) program 
recipients which will came from the sixty (60) barangay official and sixty (60) SK officials of the 
six (6) barangays in the Municipality of Ferrol, Romblon.  These barangays of Ferrol are Barangay 
Tubigon, Poblacion, Hinag Oman, Bonsuran, Agnocnoc and Recto. 

 The working group of this program will be the faculty members of the college of Arts and 
Sciences.  The working group of the program was selected based on the component projects and 
based from the expertise available from the college.  Each component project shall have a project 
leader and facilitator.  The matrix below will show the participant working group, experts and the 
leader in each project: 

Component 
Project 

Recipient Project 
leader 

Project 
Expert 

Working group 

Project 1 120 Brgy Officials 
and SK Officials 
of Ferrol, 
Romblon  

Dr. Manzo Dr. Sixon 
Dr. Calimbo 
Dr. Liboon 
Mr. Gicole 
Mr. Lachica 
Atty. Sartillo 

Dr: Orfelina I. Manzo 
Dr. Mariel M. Gagarin 
Ms. Elaizel Fornal 
Mr. Geraldo G. Cano Jr.  
Ms. Rhea Arucio 
Mr. Edmar Venus 
Mr. Jake Steven Fajarillo 
Ms. Ma. Chita Quijano 
Mr. John Roeder F. Lachica 

Project 2 120 Brgy Officials 
and SK Officials 
of Ferrol, 
Romblon  

Dr. Calimbo Dr. Manzo  
Dr. Calimbo 
Ms. Llorca 
Mr. Fontmillas 
Atty. Sartillo 

Dr. Edna M. Sixon 
Dr: Orfelina I. Manzo 
Mr. Reinberg A. Gicole 
Ms. Elaizel Fornal 
Ms. Rhea Arucio 
Mr. Edmar Venus 
Mr. Jake Steven Fajarillo 

Project 3 120 Brgy Officials 
and SK Officials 
of Ferrol, 
Romblon  

Ms. Mary 
Jane Fadri 

Ms. Llorca 
Ms. Fetalver 
Ms. Jane Fadri 
DENR 

Ms. Allen Jamio 
Ms. April Joy Fabella 
Mr. Kreisler fontamillas 
Dr. Joemar Manzo 
Ms. Wedelyn Faith Atilano 
Ms. Andrea Fetalver 
Mr. Maulion 

 The Project leader of the project shall take the lead of the activities. He/she have the duty 
to communicate, coordinate, and from time to time call a meeting for brain storming or trouble 
shooting on the issues that might arise during the implementation of the activity.  The project 
leader also have the responsibility in the monitoring and evaluating phase of the project. 

 Experts shown in the matrix reflects the availability of experts in the fields of specialization 
of the College of Arts and Science.  These are the person who taught the subject relating to the 
projects involve. Dr. Manzo, Dr. Calimbo, Dr. Gagarin and Mr. Gicole are experts in the field of 



Public administration and Political Science.  In this sense, experts might have a great contributions 
in the topic as to the knowledge in good governance.   

Dr. Manzo is an expert in Parliamentary Rules and Procedure with its long experience in 
teaching the subject and in implementing previous extension as to parliamentary procedure. Mr. 
Fontamillas and Ms. Llorca are the experts of the College as to Language.  They may be a good 
support in the workshop phase of the activity where they might check or evaluate the language use 
in the crafted resolutions and ordinances. 

The Experts of the College of Arts and Sciences in the Field of Biology Department are 
Mr. Maulion and Ms. Jane Fadri.  Their expertise in Biology field will be a great contribution to 
the third component project as to environmental awareness.  Ms. Fetalver and Ms. Llorca will be 
of great help in implementing the Gender and development advocacy since Ms Fetalver is the 
university director for GAD while Ms. Llorca is the college GAD coordinator. 

 
The working group of this program will do the following task: 

➢ Prepare the necessary documents for the project such as  
✓ The MOA 
✓ Program 
✓ Attendance 
✓ Certificate 
✓ Evaluation form 

 
➢ The management committee will act as facilitator in the actual activity and shall be in-

charge with the following: 
✓ Facilitate the attendance  
✓ Facilitate the open forum  
✓ Facilitate the snacks distribution 
✓ Distribution of Certificates 
✓ Facilitate the administration evaluation form 

  The working group also will be doing the actual demonstration in conducting 
parliamentary proceedings. 

The experts in Mathematics and Statistics will be doing their parts in the evaluation process 
and in the possibilities of a research output. 

Program Description 

Rationale 

Bugkos is a local term which means “tie “or to have an equivalent meaning of Bond or 
united. BUGKOS in this project represents the tie or the close bond between the academe, the 
Romblon State University and the community.   BUGKOS in this Paper is an acronym given to 
the Bringing and Upholding Good Governance through Knowledge, Operations and Skills 
Enhancement program for barangay Officials. 

This extension of the College of Arts and Sciences is a research based program where it 
aims to extend and materialized some of its faculty and student research findings.  Some of the 
most significant findings related to this program is the findings of Libo –on (2020) where he 
concluded that there were barangay official which have just an average knowledge and skills in 
parliamentary procedure, therefore, hampered the effective discharge of the duties and functions.  
On this matter, a retooling, training, seminars, workshops and other form of intervention to 
enhance the governance skills of our local leaders is recommended.   

 



It is also revealed in the study conducted by Manzo (2014) that barangay officials have a 
weak assessment in terms of legislation. These can be observed in the number and quality of 
resolutions the council have passed and approved together with the limitations of the said elected 
officials in making ordinances.  In this regard, it is important to re-examine the resolutions and 
ordinances the barangay officials have made and to conduct workshop in crafting ordinances and 
resolutions. 

Conducting activities relating to Good Governance is a must since it is an important 
component of attaining some parameters of Sustainable Development Goals of the United 
Nation. According to former UN Secretary-General Kofi Annan, "Good Governance is ensuring 
respect for human rights and the rule of law; strengthening democracy; promoting transparency 
and capacity in public administration." To implement this, the UN follows eight principles such as 
Participation, Rule of Law, Consensus Oriented, Equity and Inclusiveness Effectiveness and 
Efficiency, Accountability, Transparency, and Responsiveness. 

The United Nation explained that the objective of Good Governance in Sustainable 
Development (GGSD) Program is to assist societies to develop on effective government within a 
democratic system, and to implement sustainable development principles through global 
partnership. In this sense, its Objectives were as follows: To enhance local implementation actions 
of the Rio Resolutions and Agenda 21 for real progress towards sustainable development; and to 
assist societies to develop an effective government within a democratic system and to implement 
sustainable development principles through global partnerships by way of: 1. Empowering the 
public to enable them to effectively participate in decision making for public interest and to 
undertake local initiatives; 2. Developing and strengthening good governance at the local level; 3. 
Developing the capacity of public and the government at the local level to cooperate in increasing 
welfare of the people. 

Barangay officials as the main recipient of this program, is the basic political unit of 
society. Hence, the development of the country start from the basic, the barangay.  The more that 
the barangay officials have knowledge and skills, the higher the chance it will bring progress to its 
community and constituents.   

 
The Philippines is comprised of 42,044 barangay (PSGC, 2018).  According to The Local 

Government Code of the Philippines, a barangay is composed of the barangay captain as the chief 
executive officer, the seven (7) barangay councils and one youth chairman representative called 
the SK Chairman or the (Sangguniang Kabataan). It is inevitable that these barangay officials as 
elected by the people to serve the community also conduct meetings. The meeting was conducted 
to lay down their plans, project, and pass barangay laws for the community and to determine the 
status of their constituents. 

 
The Romblon State University having its mission statement that it will collaborate with 

other institutions and communities through responsive, relevant and research-based extension 
services. Therefore the College of Arts and Sciences as an integral part of the university is tasked 
to extend its expertise to the community specially its expertise.  The CAS having its program the 
Bachelor of Arts in Public Administration and the Bachelor of Arts in Political Science offered the 
subject PS Elect.212 – Parliamentary rules and Procedure and other governance subjects. Hence 
the college may extend its expertise in the stated needs of Barangay Officials in Parliamentary 
Rules and Procedure, Crafting Resolutions and Ordinances, Gender and Development and in 
Environment Education information dissemination. 

 
From the above premises presented justifies the need for an extension program to be 

conducted by the College of Arts and Sciences. 
 
Objectives:  
 

https://en.wikipedia.org/wiki/Kofi_Annan


 The main objective of this extension program is to uplift the governance knowledge 
operations and skills of barangays officials in the Municipality of Ferrol, Province of Romblon.  
Therefore, it will have the following specific objectives: 
 

➢ It ought to bring knowledge on good governance to barangay official.  Having knowledge 
on good governance will help the elected officials to perform well as they will be taught 
on how to become effective and efficient leaders of their respective community.  This 
program also expects to bring or restore thrust among their constituents as they will learn 
how to become transparent in their financial and other endeavors.  Another aspect of good 
governance is the rule of law.  In this aspect, they will be able to possess knowledge on 
implementing national and local laws and regulation in their respective barangays.  This 
program will encourage their constituents to participate in governance as they will learn 
the value of citizen’s participation. 

 
➢ This program will enhance the barangay officials including their young leaders in the 

technicalities of their operations and legislations as they will be taught on how to conduct 
proper parliamentary proceedings.  Barangay officials will be trained in the technicalities 
of crafting resolution and ordinances, hence an expected outcome of this program might 
reflect to the number of quality implementable resolutions and ordinances that may bring 
prosperity or development to their constituents. 
 

➢ This program may enhance the participations of the different sector as it be dealing with 
awareness in gender sensitivity. Barangay officials will be taught on gender sensitivity as 
it is an integral component of the program.  This component of the project is very timely, 
effect of COVID 19 – with its lockdown resulted to the increase in the number of domestic 
violence cases such as rape and other violations against women and children as personally 
stated by the provincial PNP mobile group head.  Hence, it is important the barangay 
officials must be knowledgeable on the women and children’s violations in their locality 
and how to they are going to deal with this. 
 

➢ Lastly, Environmental protection awareness might also help the barangay officials in 
dealing with their natural/environmental gift.  With this program, they will be able to come 
up to a resolution, ordinances or programs relating to environmental protection in their 
respective barangays. 

 
Program Location 
 
 The program will be conducted in the municipality of Ferrol Romblon.  The Municipality 
of Ferrol, Province of Romblon was chosen as location of the program since it belongs to the sixth 
class municipality.  The Municipality of Ferrol has a lot of potential to elevate its municipal 
classification having its beautiful shorelines, beaches and other tourist spots or destinations, their 
agricultural and aquatic production, and the potential commercial development. The function of 
the local government unit especially the barangay have a lot of things to contribute for the 
development of the town.   

 To describe the location of the program, the municipality of Ferrol is an 11 Km far away 
from Odiongan, where the university was located. Based from the 2015 census, the municipality 
has 6, 964 population.  Ferrol has the highest level of vegetable production in Romblon. Livestock 
and rice farming are also present in the coastal areas which is mostly for home consumption and 
grown in small scale. Other economic opportunities include copra farming, fish cultivation, 
agricultural manufacturing and retail, and tourism. This demographic characteristic of the program 
location is potential area that the barangay to have a resolutions and ordinances. 

Methodology 
 

https://en.wikipedia.org/wiki/Rice
https://en.wikipedia.org/wiki/Copra


 This program, BUGKOS or the Bringing and Upholding Good governance through 
Knowledge, Operations, and Skills enhancement program for barangay officials, is divided into 
three extension projects such as: 

 
Project 1 : Good Governance Education 
Project 2 : Governance Operations and skills Development  
Project 3 : Advocacy on Gender and Development and Environmental  

Protection 
 

 Good Governance Education project’s purpose is to enhance the knowledge of awareness 
of barangay officials on its importance and to comprehend it parameters that will be the 
measurement of their performances.  Knowledge on good governance might enhance their 
performances as to how they will comply with the rule of law, effectiveness and efficiency, 
transparency, and even in encouraging their constituents to participate in their development 
program.  In this case, a discussions through seminars will be conducted.  Effect of this project 
will be assessed by a research activity. The College of Arts and Sciences with its Bachelor in 
Public Administration and Bachelor of Arts in Political Sciences Departments will spearhead this 
project 
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 Governance operations and skill development on the other hand is intended to uplift their 
skill in legislations and other operations.  With this an activities such as workshop on parliamentary 
rules and procedure, and in crafting resolutions and ordinances will be conducted.  In these 
activities, recipient barangay officials will be trained in the proper conduct of meeting and 
sessions. Their gained knowledge in conducting meetings and sessions will not be as useful if it 
will not be reflected to the numbers and quality of resolutions and ordinances they will made. In 
this area of concern, recipients will also be trained in how to craft an ordinances and resolutions. 
 
 The third component project of this program is the advocacy on Gender and Development 
and Environmental Protection.  On this part, the College of Arts and Sciences will extend its 
expertise the BS Biology Department, the knowledge through advocacy lecture in Environment 
same as the Department of Bachelor in Public Administration and Political Science the gender and 
development issues as a social science issue. 
 
 The outcome of the program expects increase in knowledge and skills in legislation and 
Operations, of barangay officials, increase in the number and quality of resolutions and ordinances, 
and the implementation of local policy on environment and other aspect of society. 
 
A. Social Mobilization (coordination, courtesy calls, technical briefing)  

 The Extension program will be conducted in the municipality of Ferrol, Romblon, 
involving 120 the barangay official of the six (6) barangays of the municipality. Hence, it is 
important that there is a close coordination with the Department of Interior and Local Government 
(DILG) with its Municipal Local Government Officer (MLGOO).  An informal discussion group 
will be conducted to explain the details of the project. It is important that the DILG be coordinated 
in requiring through the mandate of their office the attendance of the barangay officials. Another 
important point to be discussed and to be agreed is the determination of the counterpart allocation 
of the Barangay Local government units for the budget of the project.  All the items being discussed 
and agreed upon shall be reflected in the Memorandum of Agreement (MOA) to be signed by and 
between the MLGOO and the University President. 
 
 Since the program targeted the elected and non-elected officials of the 6 barangay, their 
association through the Municipal Liga ng mga Barangay President should be coordinated.  A 
courtesy call shall also be conducted with the Municipal Local Government Unit of Ferrol through 
the office of the Mayor.  If possible, resource generation for funding of the project shall be 
discussed in these offices. 
 

A personal invitation, courtesy call, and discussion with the Punong Barangay shall be 
conducted.  Matters to be discussed with the Punong Barangays will be the scheduling of the 
activity and the counterpart allocation of budget for the project. 

    
 Lastly, a coordination with the Municipal Sangguniang Kabataan Federation President.  
The issues to be coordinated with the Municipal SK president will be the participation of the whole 
SK officials and the allocation of budget for the program. 
 

Matrix showing the coordination scheme of the program (May, June, July, August) 

Office 
Coordination purpose 

Key Person MOA 
signing 

Budget 
allocation 

Courtesy 
call Invitation 

Advocacy on Gender and 
Development and 

Environmental Protection 

 

 

Gender and Development 

Environmental Protection 



 MLGOO ✓  ✓  ✓  ✓  Project leader 
Office of the 

Mayor ✓  ✓  ✓  ✓  Project leader 

SK Federation 
President  ✓  ✓  ✓  Project leader 

Liga ng mga 
Barangay   ✓  ✓  Project leader 

Barangay 
Officials  ✓  ✓  ✓  Project leader 

 
B. Implementation (activities, modalities) 

 The extension program will be in a form of a series of seminars, trainings and workshop 
on Good Governance, operations and skills development, and Gender and Development and 
Environmental advocacy.  The program was designed to be in series form to avoid a long 
disruption in the discharge of the recipient’s functions in their respective barangays 
 
 Recipients also will be divided into two group such as the Barangay officials as the first 
group and the SK Officials in the second groups.  These grouping will be done in complying with 
the health protocols against COVID of having a limited audience during gatherings.  
 

As to the College of Arts Expertise, only selected faculty members will be involved in the 
implementations of each component project.  Therefore, not all of the faculty members of the 
college shall join the implementation phase of the program.  In this manner, the matrix below show 
the implementation phase of the program projecting the component projects. 

 
Component 

Project 
Activities Dates of 

Implementation 
Target 

Recipient 
Modalities 

Good 
Governance 
Education, 

Seminar on 
Efficiency, 
Effectiveness, and 
Transparency 
 
Seminar on the Rule 
of Law and Citizen’s 
Participation 

September 2nd 
week for BOs 
September Last 
Week for SKOs 
 
 
 
October 2nd Week 
for BOs 
October Last 
Week for SKOs 

60 BOs and  
 
60 SKOs 
 
 
 
 
60 BOs and  
 
60 SKOs 

Lecture (face 
to face if 
possible,  if 
not, via zoom) 
 
 
 
Lecture (face 
to face if 
possible,  if 
not, via zoom) 

Governance 
Operations and 
Skills 

Training Workshop 
on Parliamentary 
Rules and Procedure 
 
Training Workshop 
on crafting 
Resolutions and 
Ordinances 

November 3rd 
Week for BOs 
December 1st 
Week for SKOs 
 
 
December 3rd 
Week for BOs 
January 3rd week 
for SKOs 

60 BOs and  
 
60 SKOs 
 
 
 
60 BOs and  
 
60 SKOs 

Workshop  
(face to face if 
possible,  if 
not, via zoom) 
 
 
Workshop 
(face to face if 
possible,  if 
not, via zoom) 

Advocacy on 
Gender and 
Development and 
Environmental 
protection 

Seminar on Gender 
and Development 

February 1st week 
for BOs 
 
March 1st Week 
for SKOs 

60 BOs and  
 
 
60 SKOs 

Lecture (face 
to face if 
possible,  if 
not, via zoom) 

 
 
Implementation of the component project 1 – Good Governance Education 



 
Specific Project Objectives 
 
 The main objective of this extension project is to uplift the governance knowledge of 
barangay officials.  Therefore, it will have the following specific objectives: 
 

➢ This project wishes to provide knowledge in efficiency and effectiveness in barangay 
governance.  Recipient’s gained knowledge in this area of good governance will help them 
to be able to craft their financial capabilities and have a quality projects that will benefit 
their respective constituents.  After the project, recipients are expected to improve their 
budget utilization with a tangible project proposal to be implemented in their respective 
barangay.  

 
➢ Transparency.  This is another area of good governance that that recipient will gain from 

the project.  Knowledge in this area will give the recipient an appreciation on how to 
become open, and bold to all of their effort, thus, it will create an atmosphere of thrust and 
confidence among their constituents. The conduct of this project anticipate that they will 
come-up with a guidelines or strategies on how to become transparent as to finances and 
projects of their barangays.  

 
➢ Knowledge in the Rule of Law will also be imparted to the recipient s of this project. In 

this area, recipients are projected to revisit national and local laws, rules and regulations to 
determine if their barangays is in compliance or such laws, rules and regulations are 
implementable in their respective barangays.  This project also presume that the barangay 
official will be able to craft their own local ordinances in compliance to the national laws 
and local statutes.   
 

➢ Citizens participation is an important aspect of good governance as the philosophy of the 
New Public Management taught that clients, stakeholders, or constituents should not only 
be a recipients of any government’s effort but rather a partner in the development work of 
the government.       

The extension activity will be in a form of a series of seminars on Good Governance. A 
face to face lecture will be conducted as modality of the project but if it will not be permitted due 
to COVID 19 – pandemic, a virtual lecture is an alternative.  Since good governance is a broad 
issue, it will break down into four activities such as lectures or discussions in governance 
effectiveness, transparency, rule of law, and citizen’s participation. Recipient of the project will 
be grouped into two (2) groups.  The first group will be the elected Barangay Official including 
their respective Barangay Secretary and Barangay Treasurer.  The second group of recipients will 
be the Barangay Sangguniang Kabataan Officialls  
 

As to the College of Arts Expertise, An expert in the field of public administration 
especially the faculty members who were teaching local government administration and Good 
governance will be the resource speaker of the project:  In this case, the following shows the project 
implementation matrix. 

 
 
 
 
 
 

Date Activity Modality Recipient Number of 
recipient 

Expert 

Sept. 
2nd 

week  

1. Lecture/discussion on 
governance 

Face to 
face 

Barangay 
Officials  

60 BOs Mr. Reinberg C. 
Gicole, Dr. Gagarin 



effectiveness and 
transparency  

lecture or 
virtual 

and Mr. John 
Roeder F. Lachica 

Sept. 
last 

Week  

2. Lecture/discussion on 
governance 
effectiveness and 
transparency 

Face to 
face 
lecture or 
virtual 

SK 
Official  

60 SKOs Mr. Reinberg C. 
Gicole, Dr. Gagarin 
and Mr. John 
Roeder F. Lachica 

Oct.  
2nd 

week  

3. Lecture on the rule of 
Law and Citizens’ 
participation 

Face to 
face 
lecture or 
virtual 

Barangay 
Officials 

60 BOs  
Dr. Mark G. 
Calimbo 

Oct. 
last 

Week  

4. Lecture on the rule of 
Law and Citizens’ 
participation 

Face to 
face 
lecture or 
virtual 

SK 
Officials 

60 SKOs  
Dr. Mark G. 
Calimbo 

Nov.  
1st 

week 

Evaluation of output     

 
Implementation of project Component 2 – Governance Operations and Skills  

Enhancement 
Specific Project Objectives 
 
 The objective of this project is to develop the governance operations and skills of barangay 
officials.  Hence, it will have the following specific objectives: 
 

➢ This project wishes to develop the skills of barangay officials in parliamentary rules and 
procedure.  Recipient’s gained skill in parliamentary procedure might be help them to 
conduct legal proceedings I their respective barangays. Their gained skills will help them 
in the harmonious and speedy transaction of business. Thus, will affect the quality and the 
number of programs or resolutions to be disposed. 
 

➢ This activity expect that barangay officials through their gained skill in crafting 
resolutions should reflect in the number and quality of projects and programs they will do 
in their respective barangays. 

 
➢ This project also aims to provide skills in crafting ordinance, ordinances is another 

product of a productive parliamentary proceedings and another expression of resolution.  
After the activity, tangible outcome of the crafted resolution should be manifested. 

 
Component Activities 

 
 As reflected in the objectives of the project, it is therefore a part of this project to conduct 
the following component activities: 
 

Activity 1. Conduct training and workshop in parliamentary procedure for Barangay  
Officials 

 Activity 2. Conduct training and workshop in parliamentary procedure for SK Officials  
Activity 3. Conduct workshop in crafting resolutions and ordinances for Barangay Officials 
Activity 4. Conduct Workshop in crafting resolutions and ordinances for SK Officials 
 

 The extension project will be in a form of a series of trainings and workshop in 
Parliamentary Rules and Procedures, crafting resolutions, and ordinances Recipient of the project 
will be grouped into two (2) groups.  The first group will be the sixty (60) elected Barangay Official 
including their respective Barangay Secretary and Barangay Treasurer.  The second group of 
recipients will be the Sixty (60) Sangguniang Kabataan Officials in the municipality of Ferrol, 
Romblon. The modality of the activities to be conducted will be in a form of a face to face 
workshop but if not permitted due to COVID 19 pandemic a virtual workshop will be conducted. 



 
Matrix of activities 

Date Activity Modality  Number of 
Recipient 

Expert 

Nov. 3rd 
week  

1. training workshop in 
parliamentary 
Procedure 

Face to 
face/virtual 

60 Barangay 
Officials  

Dr. Joemar F. manzo 

Dec. 1st 
week   

2. Training workshop in 
Parliamentary 
procedure 

Face to 
face/virtual 

60 SK 
Officials 

Dr. Joemar F. Manzo 
 

Dec.  3rd 
Week   

3. Workshop in crafting 
resolution and 
ordinances 

Face to 
face/virtual 

60 Barangay 
Officials 

Dr. mark G. Calimbo 
Mr. Kreisler I. Fontamillas 
Ms. Rachel Ll. Evangelista 

Jan.  1st 
week 

4. Workshop I crafting 
ordinances and 
resolution 

Face to 
face/virtual 

60 SK 
Officials 

Dr. Mark G. Calimbo 
Mr. Kreisler I. Fontamillas 
Ms. Rachel Ll. Evangelista 

February 
1st week 

Evaluation of output    

 
As to the College of Arts Expertise, An expert in the field of AB Political Science, Public 

Administration, and AB English especially the faculty members who were teaching the subject 
Parliamentary Rules and Procedure. And Policy Analysis.   In this case, the following shows the 
project implementation matrix. 

 
In activity 1 and 2 the training workshop will include lectures in the basic principles, 

procedures of conducting meeting and on the rules in every motions.  After such lectures, an actual 
demonstration from the students and faculty members of the College of arts and Sciences will be 
conducted.  The recipient/audience will also have their actual workshop or actual demonstration 
of meetings.  The expert in parliamentary procedure will comment on the conducted 
demonstrations.   

 
In conducting workshop in crafting ordinance and resolution an expert in Public 

Administration (DR. Mark Calimbo) will facilitate the discussion on the importance and functions 
of Resolutions and ordinance in their discharge of duties.  On the other hand, Workshop on the 
technicalities of the resolution and ordinances such as the format, and language use will be 
facilitated by the CAS experts in language Such as Mr. Fontamillas and Ms Llorca. 

 
It is also important that the management will invite resource persons from different sectors 

such as farmers, youths, women etc.  This will enhance the barangay officials’ awareness on the 
concerns of their respective sectors in doing legislations or policy making. 

 
Implementation of Project Component 3 – Advocacy in Gender and Development and  

Environmental Protection 
 
 The objective or this project is to develop the awareness of barangay officials in Gender 
and Development and in Environmental Protection.  Hence, it will have the following specific 
objectives: 

➢ This project wishes to enhance the Gender awareness among the barangay Officials 
including the Sangguniang Kabataan officials.  Being aware in might help the local official 
to be more gender sensitive. Thus might encourage their constituents including the LGBT 
sector.   
 

➢ This activity also expect that barangay officials’ gained knowledge in environmental 
awareness might reflect to the environment related resolutions or ordinances they will be 
crafting or implementing. 
 



➢ An implementable environmental activity/project/or program of the LGU or in their 
respective barangays such as tree planting, clean up drive and the like is expected. 

  
Component Activities 

 As reflected in the objectives of the project, it is therefore a part of this project to conduct 
the following component activities: 
 

Activity 1. Conduct Advocacy Awareness activity in Gender and Development and in 
Activity 2. Conduct Environmental awareness activity through seminars 

 
Matrix of activities 

Date Activity Modality  Number of 
Recipient 

Expert 

Feb. 1st 
week  

1. Seminar on Gender and 
Development and 
environmental awareness for 
BOs 

Face to face or 
a virtual lecture 
discussions  

60 
Barangay 
Officials  

Ms. Carolyn Fetalver 
Ms. Rachell Llorca 
Alwin F. Maulion 
Ms. Mary Jane Fadri 

March. 
1st 

week   

2. Seminar Training workshop 
in Gender and Development 
and environmental awareness 
for SK 

Face to face or 
a virtual lecture 
discussions 

60 SK 
Officials 

Ms. Carolyn Fetalver 
Ms. Rachell Llorca 
Alwin F. Maulion 
Ms. Mary Jane Fadri  

April - 
May 

Evaluation, monitoring, 
reporting 

   

 
 The project phase of the program will be in a form of a series of seminars in gender and 
Development and environmental awareness. If possible a face to face discussions will be 
conducted if not, due to COVID – 19 pandemic, a virtual discussions will be conducted.  Recipients 
of the project will be grouped into two (2) groups.  The first group will be the sixty (60) elected 
Barangay Official including their respective Barangay Secretary and Barangay Treasurer.  The 
second group of recipients will be the Sixty (60) Sangguniang Kabataan Officials in the 
municipality of Ferrol, Romblon  

 
As to the College of Arts Expertise, An expert in the field of Social Sciences and BS 

biology will take charge in the transfer of knowledge in this area. The following shows the project 
implementation matrix. 

 
As stated, the activity will be in a form of seminar.  Their gained knowledge in seminar in 

gender advocacy and in environmental awareness should have a tangible outcome through 
resolution, ordinances, or a program/project proposal. 
 

3. Post- Implementation (evaluation and monitoring)  

Each activity will be evaluated based on the following criteria or parameters 

a. Preparation 
b. Coordination 
c. Accommodation 
d. Lectures and discussions flow 
e. Significance and gained knowledge 

In monitoring of the project, a post activity or visitation in every offices or barangays will 
be done.  Interviews will be conducted to measure the significant change or development in the 
said barangay. Visitation will also be conducted to ensure the sustainability of the project. It will 
also be evaluated if there is a need for follow up discussions workshops on the topic being 
discussed or in a need for another topic to be discussed.  

Program Gender and Development component  



Since this activity will be dealing with Barangay officials having different gender 
orientation, the working group of this activity will ensure gender sensitivity especially on topics 
dealing sexuality. The College of Arts and Sciences will have a close coordination with the 
University Gender and Development Office. 

Program Sustainability Plan 

 This activity will be sustained by exploring other topics needed based from the evaluation 
conducted.  Even after the project, continuous monitoring through field visitation will be 
conducted to verify the applicability of the learned knowledge to the actual discharge of their 
functions.  If possible, this project shall be replicated in other municipalities. 

Area to sustained Actions to be taken 
Link between the college and the 
recipient 

To sustain the link that has been established during the 
conduct of the program, a continuous coordination with 
the recipient with the development or effect of the 
program with their localities.  

 It is also an important aspect of coordination to come up 
with another partnership activity or project such as 
another extension project, livelihood program, research 
project and the same. 

Skills and knowledge gained by 
recipients 

It is not enough that the program will end after the 
conduct of the component’s projects and activities.  It is 
important that there is an actual visitation to evaluate the 
effectivity of the program in the actual discharge of the 
duties and functions of the recipient barangay officials, if 
possible, a follow-up activity if there is still a need to be 
developed in their skills and knowledge in the 
technicalities of governance.  

The tangible outcome of the 
program (policies, ordinances, 
resolutions) 

Tangible outcome of the program should be monitor if it 
is implemented, or needs improvement.  

The program It is important the program – BUGKOS will not perish 
after the conduct in the municipality of Ferrol, it is 
important that other municipalities be benefited also by 
this program by replicating it.  

 
Program Expected Output 
 
At the end of the program, it is expected to deliver the following outputs 

 
For the University, it shall submit terminal report of the program 

For the collaborating partners, it is expected that there will be an improvement in the 
conduct of sessions and meeting.  A tangible outcome of implementable resolutions and ordinances 
is also expected.  It is also projected that the recipients will come up to a program relating to 
environmental protection.  

   For the community of Ferrol, it is anticipated that the program will bring improvement to 
the service delivery they receive from their respected barangay officials. 

 This program expects research paper in the following area of public administration and 
governance such as: 

a. The effectiveness of the CAS Extension program 
b. Extent of compliance of the Barangay Local Government units in Good Governance 
c. Governance operations and skills assessment of BLGU Ferrol 
d. Extent of Implementation and compliance of BLGU to Gender Advocacy and 

Development and in environmental Protection 



Budgetary Requirements and Utilization of the program 

Pre-Implementation 
Particulars Amount 

Travel/Transportation 300.00 
Communication 300.00 
Supplies and materials  5,000.00 
Total 5,600.00 

 
Component project 1. Good Governance Education 

 Particulars Amount 
Activity 1 Meals/snacks ₱ 6,000.00 
Activity 2 Meals/snacks ₱ 6,000.00 
Activity 3 Meals/snacks ₱ 6,000.00 
Activity 4 Meals/snacks ₱ 6,000.00 

Total ₱24,000.00 
 
 
Component project 2. Good Operations and Skills Enhancement 

 Particulars Amount 
Activity 1 Meals/snacks ₱ 6,000.00 
Activity 2 Meals/snacks ₱ 6,000.00 
Activity 3 Meals/snacks ₱ 6,000.00 
Activity 4 Meals/snacks ₱ 6,000.00 

Total ₱ 24,000.00 
 
Component project 3. Advocacy on Gender and Development and Environmental Protection 

 Particulars Amount 
Activity 1 Meals/snacks ₱ 6,000.00 
Activity 2 Meals/snacks ₱ 6,000.00 

Total ₱12,000.00 
 
Post Implementation Evaluation/Monitoring/Reporting 

Particulars Amount 
Supplies and materials  3,000.00 
Total 3,000.00 

 
Summary of Budgetary Requirement 

Activities Proposed Counterpart 
Component project 1 Venue and Snacks 
Component project 2 Venue and Snacks 
Component project 3 Venue and Snacks 
Post Implementation  Venue and Snacks 

 
Source of Fund 

Cooperating Agency : Venue and Snacks 
Barangay LGU   : Venue and Snacks 

     CAS Extension fund : ₱ 20,000.00 
 
Total  : ₱ 20,000.00 

 
Gantt chart of the BUGKOS Extension Program 
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Pre – Implementation             
     Preparation of Extension 
proposal. And other documents 

            



Preparation and signing of 
MOA/MOU 

            

Discussion of the activity with the 
cooperating agency 

            

      Seeking BOR approval              
Project Component 1. Good 
Governance Education 

            

Project Component 2 Governance 
Operations and Skills enhancement 

            

Project Component 3 Advocacy on 
Gender and Development and 
Environmental Protection 

            

Post Implementation : Evaluation, 
monitoring, reporting 

            

 
 
Prepared by      Noted By: 
 
 
 
DR, MARK G. CALIMBO, DPA      JOHN ROEDER F. LACHICA, MBA 
Lead Proponent/Dean, College of Arts and Sciences   Extension Coordinator, CAS 
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MEMORANDUM OF AGREEMENT 
 

KNOW BY ALL MEN BY THESE PRESENTS: 
 

 This Memorandum of Agreement, made and entered into by and between the College of Arts and 
Sciences of Romblon State University, a state-funded university of the Republic of the Philippines, with 
principal office at Odiongan, Romblon represented in this agreement by its University President, DR. 
MERIAN CATAJAY – MANI, Hereinafter referred as the first party. 
 

And  
 

 The Department of Interior and Local Government, Province of Romblon, located in Ferrol, 
Romblon, hereinafter represented by its LGU, ______________, hereinafter referred to as the second party. 
 

WITNESSETH: 
 

 Whereas, the Romblon State University has its vision statement as follows: “A research-based 
academic institution committed to excellence and service in nurturing globally competitive workforce 
towards sustainable development”. 
  
 Whereas, part of the university ten- point agenda is to pursue excellence in instruction research and 
extension. 
 
 Whereas, in relation to its extension function, shall implement and coordinate programs of the 
university which shall serve as an instrument of social responsibilities and agent of change to uplift the 
quality of life of partner communities for the development, shall expose its faculty, staff and students to 
social realities, develop a deep sense of social consciousness, volunteerism and community involvement.   
 

  Whereas, the Department of Interior and Local Government, agreed to collaborate with 
RSU.  Its Municipal officer recognizes the role of the university and welcomes any programs/services 
brought by the university through its different units and colleges shall likewise provide necessary support 
and cooperation for the good of its constituencies. 
 

 NOW, THEREFORE, in consideration of the foregoing premises and of the covenants hereinafter 
set forth, the parties here to have agreed on the terms and references and working relationships, as follows. 
  



I. PROGRAMS AND SERVICES 
This undertaking shall be for the implementation of the College of Arts and Sciences Extension 

program and services in barangays where students of the college are residing 
 

Program Services 

BUGKOS -   
Bringing and Upholding Good 
Governance through Knowledge, 
Operations, and Skills Enhancement 
Program  

1. Conduct seminars on Good Governances as to efficient and 
effective governance, transparency, rule of Law and Citizen’s 
Participation 
2. Conduct training Workshop in Parliamentary procedur3 
3. Conduct seminar and training workshop in crafting 
resolutions and ordinances. 
4. To conduct awareness advocacy on Gender and 
development. 
5. To conduct seminar in environmental awareness and 
protection (River protection and mangrove forest protection 
and rehabilitation). 

   
II. PROJECT OBJECTIVES 

➢ To establish links between the University and its stakeholders particularly the Barangay Local 
Government Units, 

➢ Conduct capacity building among Barangay official by enhancing their knowledge in Good 
Governance. 

➢ To enhance the skills of Barangay Officials governance operations and skills as to 
Parliamentary Rules and Procedure, 

➢ To enhance the skills of Barangay Officials in crafting resolutions and ordinances, 
➢  To enhance the awareness of Barangay Officials in Gender and Development 
➢ To enhance the officials knowledge in environmental protection and rehabilitation. 

 

III. ROLE OF COOPERATING PARTIES 
1. Role of the First Party: the Romblon State University  

a. Deploy experts to do community studies, and identify needs, problems and issues related to the 
project; 

b. Provide such services within the expertise of the College Arts and Sciences of the University 
and as expressed needed by the community; and 

c. Make available the resources of the university needed for project implementation, monitoring 
and evaluation as well as those that could help create awareness on the status of the project to 
the general project. 

 

2. Role of the Second Party: The DILG 
a. Provide necessary assistance as needed; 
b. Assist the Romblon State University  faculty and staff while they are in the community 

conducting activities related to the undertaking; and 
c. Assign/detail a contact person in the area, whom the University can go for the consultation 

regarding to the project. 
d. Make available the resources of the Barangay LGU in the conduct of the activity. 

 

IV. EFFECTIVITY 
This agreement shall take effect upon approval of the parties herein from (date) to (date) and or 

may be revoked, on the grounds/reasons, by the parties upon thirty (30) day notice. 
 

V. AMENDMENT 
The parties hereto may, upon consent, amend or modify third agreement by or through an 

addendum signed by the parties. 
 

IN WITNESS, WHEREOF, the parties hereto have caused these presents to be signed by their 
respective representative this _________ day of _________, 2021 in Odiongan, Romblon 
 

College of Arts and Sciences  Local Government Unit 
   

_______________________________  ______________________________________ 
DR. MERIAN CATAJAY-MANI, CESE  Counterpart 

University President  Position  
Witness By:   
   

______________________________  _______________________________________ 



DR. MARK G, CALIMBO 
Dean, College of Arts and Science 

 Counterpart 

 
 

ACKNOWLEDGMENT 
REPUBLIC OF THE PHILIPPINES 
Province of Romblon s.s 
 
 
 BEFORE ME, a notary public for and in the province of Romblon, this _______day of 
___________, 2020, personally came and appeared DR. MERIAN CATAJAY – MANI, CESE with 
Community Tax Certificate No. ______________ issued on _________________________ at Odiongan, 
Romblon; and Counterpart, with Community Tax Certificate No. _____________ issued on 
_______________________ at _________________________ known to me to be the same person who 
executed the foregoing instruments which they acknowledge before me as their voluntary act and deed. 
 

WITNESS MY HAD AND SEAL, this ______day of ____________, 2021 at Odiongan, Romblon 
Philippines. 
Doc. No. ____________________ 
Page No. ____________________ 
Book No. ____________________ 
Series of ____________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EVALUATION FORM 
 

Direction: This is to evaluate the CAS Extension project (BUGKOS) Bringing and Upholding Good 
governance through Knowledge, Operations, and Skills enhancement program  
 
Profile of Respondents 
 
Name:_______________ (Optional) 
Position/ Occupation: ___________________ 
 

Please put a mark check (√ ) on the space provided that signify your level of agreement base on 
the following scale and descriptive interpretation.  Pakimarkahan ng Check (√) ang nakalaang ispasyo na 
nglalarawan ng inyong pagsang-ayon batay sa panukat at karampatang interpretasyon 

 
5 – Strongly Agree (lubos na sumasang – ayon)  
4 – Agree (Sumasang – ayon) 
3 – Neutral (Nyutral) 
2 – Disagree (Hindi Sumasang ayon) 
1 – Strongly Disagree (Lubos na Hindi sumangsang – ayon)  

 
Impressions of the Recipient:  

Indicators 5 4 3 2 1 
1. There is a well coordination between SK Fed and the CAS      



Mayroong maayos na koordinasyon and SK Fed at ang CAS 
2. The CAS do their part well as stated in the agreement 
Ginagawa ng CAS ang kanilang mga tungkulin ayon sa napagkasunduan 

     

3. Barangay Officials partners do their part well 
Ginawa ng maayos ng mga partner na barangay officials ang kanilang Gawain 

     

4. The discussion during the activities was excellent 
Maayos ang mga talakayan sa mga actitiies 

     

5. The points of discussions were clear during the seminar 
Malinaw ang mga punto sa talakayan sa seminar 

     

6. Participant during the seminars were free to ask question 
Malayang nakakapagtanong ang mga participant sa seminar 

     

7. the topics being discussed were useful to the participants 
Nakatulong sa mga kalahok ang mga paksa na tinalakay 

     

8. There is an excellent use of multi-media as visual aid for the discussions 
Mahusay ang paggamit ng multimedia bilang visual aid sa mga talakayan 

     

9. Participants gains knowledge in the seminar 
Maraming natutunan ang mga kalahok sa seminar 

     

10. Expectations of the participants were met  
Naabut ang mga inaasahang dapat mtutunan ng mga kalahok 

     

11.  Resource speakers were very good during seminar 
Mahuhusay ang mga resource speaker sa seminar 

     

12. There is a good accomodations for the participants of the activity 
Mayroong mahusay na accommodations sa mga kalahok sa activity 

     

13. The venue was conducive for learning 
Ang pinagdausan ay mainam para matuto 

     

14. There is a good food/snacks served during the session 
Maayos ang pagkain/meryenda na isinerved  

     

15. There is a well coordination with the IATF in conducting the gatherings 
Mayroong maayos na koordinasyon sa IATF sa pagganap ng pagtitipon   

     

 
Over-all Evaluation of the Project (Please rate the project base on the following ratings: 5 – Excellent, 4 
- Very Good, 3 – Good, 2 – Fair, 1 – Poor) 

Indicators 5 4 3 2 1 
1. Coordination ( Koordinasyon)      
2. Barangay Participation (paglahok ng Barangay Officials       
3. Discussions during the seminar/workshops  (mga usapin sa seminar at 
Workshop 

     

4. Usefulness of the knowledge gained (kahalagahan ng mga natutunan)       
 

 
 
 
 



 
 

Communication 
Letters 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 

  



 

 



 

 



 



 



 
 

 



 
 



 
 



     
 
  
 
      Travel Orders 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 
  





 
  



 
  



 
 
  
 

Memorandum of 
Agreement 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

 Project 1 Attendance 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
 
 
 



 
 
 
 
 

 



 



 
 
 
 
 
 
 
 

 
 
 

 



 
 
 
 

  



 
 
 
 
 

Project 2 and 3: 
Attendance of Beneficiaries 



 
  



 

 

 

 

 

 

 

 

 

 

 

 



 



 
 
 



 
 
 
 
 
 
 

Project 2 and 3: 
Attendance of Faculty 

 

 

 

 

 



 



  



 
  



 
 

 



 

  
 
 
 

 
 

Photo Documentation 
per Activity 

 
 
 
 



 
 
 

 
 
 
 
 
 
 

Actual Presentation 
November 24, 2021 

  
 
 
 



 
 

The Courtesy Visit 
November 24, 2021 

 
 
 

 

 
 
 
 
 

 
 



 
 
 
 

The Signing of MOA 
December 10, 2021 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Preparation of Forms, and documents needed for the 
Implementation of the BUGKOS Project 

December 13-14, 2021 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

  
Good Governance Education ( Barangay Official )Topic: Transparent Governance 

December 21, 2021 



 
 
 
 

 
 

Good Governance Education ( Barangay Official )Topic: Rule of Law 
December 21, 2021 

 
 

 

 
 
 
 
 

Good Governance Education ( Barangay Official )Topic: Citizen Participation 
December 21, 2021 



 
 
 
 
 
 
 

Insights from College Dean 
December 21, 2021 

 
 
 
 
 
 
 



 
Good Governance Education ( Barangay Official )Topic: Efficiency and Effectiveness 

December 21, 2021 

 

   
 
 
 

 
Dance Contest 

December 21, 2021 

 

 
 

 
 
 



 

 
 
 
 
 
 

Dance Contest 
December 21, 2021 

 
 
 
 

 
 
 
 



 
 

Photo Opportunity End of  Day 1 
December 21, 2021 

 

 
 
 
 
 

 
 

Registration Day 1 
December 22,2021 

 
 
 
 
 
 



 
 
 
 
 
 

Singing of National Anthem by Sir Vhon Federico Day 1 
December 22, 2021 

 
 
 
 
 
 



 
 
 
 

Photo Documentation  
per Activity Project 2  

and 3 
  



 
 

 
 
 
 

Registration Day 2 
December 22, 2021 

 
 
 
 

 
 



Question and Answer with the SK Officials 
December 22, 2021 

 
 

 
 

 
 
Question and Answer with the SK Officials 

December 22, 2021 

 
 
 

 



 
Indivual Evaluation  
December 22, 2021 

 

 

Registration Day 3 
December 22, 2021 



 

Panneling of Parliamentary Procedure 
and Ordinance 

December 22, 2021  



 
Parliamentary Procedure and Ordinance Cell Grouping 

April 25, 2022 

 
Giving of price 

April 25, 2022  



 
Simulation of Paliamentary Procedure Per Barangay 

April 25, 2022 

 
Discussion of the topic Parliamentary Procedure 

and Ordinace with Doctor Joemar Manzo 
April 25, 2022 



 

 
 

 
Crafting of the Ordinance 

April 25, 2022 



  



 

  

 

 

\

 

Gender and Development Discussion with Ma’am Gianinna Elaine Labicane 

April 26, 2022   



 

 

 

 

Gender and Development Discussion with Ma’am Carolyn Fetalver 

Apr 

 



 
 

 
 
 

Request Letter 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
Individual Evaluation 

per Participants 
 
 
 
 



 
 
 



 

 
 



 
 

 



 
 
 
 



 
 
 



 

 
 



 
 

 



 
 

 



 
 
 



 
 
 



 

 
 



 
 

 



 
 
 



 
 
 



 

 
 



 
 

 



 
 
 
 



 
 
 



 

 
 



 

 
 



 
 
 



 
 
 





 
 
 



 

 



 
 
 



 

 
 



 
 

 



 
 
 



 
 
 



 
  



 
  
 
 

Individual Evaluation  per 
Participants  

Project 2 and 3 

 
 
  



 
 

 



  



 
 



  



 



 



 



 



 



 

 



 



  



 

 
 



 
  



 



 



 



 
 

 



 
  



 



 

 



  



 

  



 

 



 

  



 
 

 
 

Summary of 
Evaluation  

 
 
 
 
 
 



 
 

College of Arts and Science 
BUGKOS Extension Project 

 
 

A. TOPIC Mean Interpretation 

Promotes critical thinking. 4.43 Very Satisfactory 

The topic is relevant to my field. 4.46 Very Satisfactory 

Topics are interesting 4.40 Excellent 

Mean Rating 
4.43 

Very 
Satisfactory 

B. CLARITY 
  

Explains concepts clearly. 4.57 Excellent 

Uses concrete examples of concepts. 4.40 Very Satisfactory 

Provides multiple examples. 4.46 Very Satisfactory 

Points out practical applications. 4.51 Very Satisfactory 

Stresses important concepts. 4.4 Very Satisfactory 

Mean Rating 
4.47 

Very 
Satisfactory 

C. INTERACTION 
  

Encourages questions and comments. 4.49 Very Satisfactory 

Answers questions clearly/correctly. 4.51 Excellent 

Facilitates discussion during lecture. 4.31 Very Satisfactory 

Mean Rating 
4.44 

Very 
Satisfactory 

D. ORGANIZATION  
  

Gives preliminary overview of lecture. 4.49 Very Satisfactory 

Signals transition to new topic. 4.46 Very Satisfactory 

Explains how each topic fits in. 4.40 Very Satisfactory 

Mean Rating 
4.45 

Very 
Satisfactory 

E. PRESENTATION  
  

Projects confidence. 4.54 Excellent 

Have full mastery about the topic being discussed. 4.51 Excellent 

Presentation is visible and readable. 4.43 Very Satisfactory 

The voice is loud and audible. 4.51 Excellent 

Mean Rating 4.50 Excellent 

F. SERVICE QUALITY    

The staff are polite and approachable. 4.49 Very Satisfactory 



Uses accurate language/terminology. 4.40 Very Satisfactory 

The service of this project is a great benefit to the development of our 
town. 4.51 

Excellent 

Mean Rating 
4.47 

Very 
Satisfactory 

G. FOOD    

The Food is served on time. 4.49 Very Satisfactory 

The food is delicious, healthy and enough for all participants. 4.49 Very Satisfactory 

Mean Rating 4.49 Very Satisfactory 

Summary 

A. TOPIC 4.43 Very Satisfactory 

B. CLARITY 4.47 Very Satisfactory 

C. INTERACTION 4.44 Very Satisfactory 

D. ORGANIZATION 4.45 Very Satisfactory 

E. PRESENTATION .4.50 Excellent 

F. SERVICE QUALITY 4.47 Very Satisfactory 

G. FOOD 4.49 Very Satisfactory 

General Mean 4.46 Very Satisfactory 

 
 
 
 
 
 
 



 
 
 
 

Other proof-
programs, certificate, 

printed PPT 
presentation 

 
 
 
 



 
 
 
 
 
 
 
 

Program: Day 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program: Day 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Content: Day 1 and 2 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
 

 



 
 
 
 
 

 



 

 
 
 
 



 

 
 
 
 
 
 



 
 
 

 
 

 
  



 
 
 

 
  



 
 

 



  



 

  



 

 
 

 
 
 
 
 
 
 

  



 

 
  



 
 
 
 
 
 
 
 

                Certificates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Certificate of Appearance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Certificate of Recognition 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

Certificate of Appreciation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  



 

 

 

 

 
    Certificates 
Project 2 and 3 
  



 

 
 
 
 
 

 



 

 



  



 

 
 

Certificates for Participation 
Project 2 and 3 

 



 
 

 



  



 
 

  



 
 

 
 

Power Point 
Presentations 
per Speakers 

 
 



 
 
 
 
 
 

Topic: Rule of Law 
Speaker: Dr. Andress N. Lubid 

 

Slide 1 

The Rule of Law

Andres N. Lubid, Ph.D.
Associate Professor

Executive Assistant to the University President
Romblon State College

 

Slide 2 

“

“Respect for the rule of law is not 
optional; it's fundamental.”

Frans Timmerman

2

 

Slide 3 



“

◉ 1 . What is a “Law”?
◉ 2. Hierarchy of Laws
◉ 3. What is the “Rule of Law”?
◉ 4. Elements of the Rule of Law
◉ 5. Why the Rule of Law is Important
◉ 6. My role as a Barangay Official and the 

Rule of Law
◉ 7. Q and A
◉ 8. Survey Question

3

 

Slide 4 

What is a 
“Law? ”

Key Words:  Rule of conduct or behavior, promulgated by authorities

1

4
 

Slide 5 

 

Slide 6 

Hierarchy of Laws 
in the Philippines

6

2

 

 

 

5



 

Slide 7 

7

1. Constitution
2. Statutes/Issuances of Congress (Republic Acts, 

Batas Pambansa)
3. Supreme court and the lower courts (Judiciary)
4. Administrative orders, rules, circulars (executive 

departments, constitutional and administrative 
bodies)

5. Lower legislative bodies (Sangguniaang
Panlalawigan, Panglungsod at Bayan –
ordinances, solutions)

6. Barangays - resolutions

 

Slide 8 

What is the Rule of 
Law

3

8
 

Slide 9 

“

9

 

 

 

 

 



 
  



 
 
 

Extension Output 
(Parliamentary Procedure) 

  



Barangay Agnocnoc 
 

 



 
  



 
 



 

  



 
 

 



 
  



 

 



  



 

 



  



 
 



  



 



 



  



Barangay Hinag-Oman 
 

 



 
 



 
 

 
  



 

 
  



 
 

  



 

  



 



 



 



  



 

 



 



 

 

Barangay Recto 
 



 
 



 



  



 



 



Barangay Poblacion 



 



 



 



  



 

 



  



 



 



  



 
 



  



 

  



Tubigon 

 



 
  



 
 

 



 

 
  



 



 



 
  



 

 



 
  



 
 



  



 

 

  



 

 

 

 

 

 

 

 

 

  



 

 

 

 

 



  



 

 
 
 
 
 

Financial Report 
Project 1 



 
 

 





 
 



 



  

 
 

 

 

 
 

 



 



 

 
 

 





 

 
 

 

 



  

 
 

 



 
 



  

 
 

 



 

 
 
 

Financial Report 
Project 2 & 3 
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RSU Released Fund 20,600.00 
Liquidated Fund 20,619.00 

 
  

SUMMARY 
Project 1 Total Expenses 6,235.00 
Project 2 & 3 Total Expenses 14,384.00 

TOTAL 20,619.00 



 
 
  



 


